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Blue Health Assessment -
Communication Plan

§ Review outstanding implementation items.

§ Follow up to Participation Strategies meeting attended by 
FEP, Health Media and McKesson.

§ Discussions around incentive programming, possible pilot   
program.

§ Overview of Communications Action Plan recommendations. 
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Blue Health Assessment -
Outstanding Implementation Items

§ Approval of Single Sign on artwork and text, approved.

§ Approval of error messaging text, approved.

§ BHA Logo Development, currently being developed out of Chicago 
BCBSA office.  Legal has approved. 
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Incentives

§ Act as additional inducement
§ One aspect of a comprehensive approach to 

health behavior change
§ Focus on encouraging participation in programs
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Incentive Strategy

§ Identify what behavior you’re trying to incent
− To drive participation into a health management 

program?
− To encourage actual behavior change?

§ Incentives should not be considered a static tool
−Year 1, Year 2, Year 3 goals

§ Understand what will motivate employees and what won’t
− Immediate gratification is more powerful than a delayed 

reward
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Example Initial Incentive 

§ Focus on HA completion 
−Create annual campaign for HA
−Set date range each year when HA is promoted & 

incentive offered
−Consider applying timeframe to incentive:  30-60 days

§ Create regular opportunities to complete online wellness 
modules

§ Possible incentives:
−Cash incentive:  $50 to $100
−Self select award
−Creative, culturally relevant
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Incentive Impact on HRA Participation
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Source: Deloitte Center for Health Solutions.
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Customer Experiences
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Regional Health Plan: 
Employer & Channel

Formal +
Incentive

Informal + 
Incentive

Neither Participation

Employer A (12K 
employees)

X 62%

Employer B
(8K employees)

X 35%

Employer C (10K 
employees)

X 95%

Employer D (10K 
employees)

X 40%

Multiple employers X < 5%
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Blue Health Assessment -
Communication Plan Recommendations

§ Spreadsheet lists potential touch points and suggested 
timelines. New outreach items added as determined.

§ For each line item review owner, resource contact, materials 
required, associated costs and timing.  Note appropriate 
adjustments.

§ Kathy responsible for project management of communications 
campaign, following up with appropriate parties on line items.

§ Establish next steps.
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Blue Health Assessment –
Recommended touch points
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Blue Health Assessment -
Next Steps

§ Are we able to pursue communications outreach if there are 
costs associated with it? 

§ Discussions about November/December line items specific 
messaging focus and format.  

§ On an on-going basis, additional touch points will be 
considered.

§ Pilot incentive discussion follow up.


