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oS recent data pull assessment. Document includes estimated project

documentation allows McKesson to being incurring costs for creative
McKesson gets 3 competitive vendor bids for all print projects.

2r is based on the actual mail file pull so the quantities/price will be
- Includes revised price estimate that will be invoiced 80% once

“’”i-Work Order is based on the final quantities mailed and lists the final
r the project. Upon receipt of this signed work order a final invoice will
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n| Electronic deliverables Review proposed schedule and budget

‘1 Work Order only — is based on project specifications. Because quantities
age are not involved, the work order is accurate the first time around unless
ations shift and then a new work order would be generated.

on to financial work orders, the FEP project manager must sign off on creative
ng to the final artwork.



-":;maner has dropped.
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d and the dlfﬁerenoe invoiced (may be under or over 20% based on
5 FEP review, sign and fax back a reconciliation work order.

deliverables: invoicing process agreed upon by
linclude a reconciliation process however project
nder with appropriate documentation.

- ing Banner b lled at 100%
Billed 80°/ﬁ eadnd 20% (no reconciliation will occur as
"' ™ | h.. ey ma



g membership to BHC online tools

| Wellness/HEDIS

Feb. - Valentine
Heart Health
mailing




Sept. 30- Nov. 15 -
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unications Costs - $4,326,162.25

Dollar Amount | 2009 Wellness/HEIDS Dollar Amount
| $ 804,246.26 | 1356: HEDIS Heart Mailer $ 337,380.51
$ 995,391.28 | 1038: October 2009 Mammogram Mailer | $ 137,657.75
$ 8237388.61 | 1280: Healthy Kids Jump Start 4 Health $ 841,189.70
$ 22,492.17 u;;‘»f};?j i
$ 72,358.00 | 1278: Cheat Sheet $ 1,348.89
37,301.86 | 1284: Field Service Conference S 7,356.78
1294: Employee Tool Kit $ 3,960.00
$ 8,984.76
$ 101,715.95 | 1279:BHA How To Guide $ 17,395.40
1281: Shipping of Member Blue Health
$ 76,778.00 | Assessment Cheat $ 6,940.00
$ 243250 1048: Blacks In Government Conference $ 5,671.18
$ 19,618.45 | 1285: Accordant Buck Slips $

2,554.20
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tion Comparison 2009/2010

§2,765,178.18

$ 209,529.66

| s1316.227.96

$ 12,665.67

$ 32,560.78

$4,326,162.25

$ 3,952,743.58

§ 173,973.91

| § 1,609,916.19

- §  32,000.00

~§  7,000.00

$ 178,036.24

$ 5,953,669.92

2009 Budget Allocations

2010 Projected Budget Allocation
3%
0%, t
1%l

| @ 20009 Ditect Mall
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| 2000 BHC Ponal (Rotling |
Bannars, Web)
0 2009 Welines s HEIDS
02000 Saf Ouvreach | |
[ |
® 2000 Momber Outreach l ‘
|

@ 2010 Direct Mail

W 2010 BHC Poral (Rolling
Banners, Web)

02010 Wellness HEIDS

0 2010 Saf Outreach

| 2010 Member Outreach

| @ 2010 Fulfiliment




$2,246.24 $ 8,984.76

95,848.00 $7,668.00 | Jan. $ 76,778.00

i $11,402.00 | April

_-'_- $1,011,256.59 $170,066.89 $ 841,189.70



ommunications Allocated Costs To Date

sliness Incentive for kids $  214,676.00 $ 171,741.00 Jan.
-4 $ 4293500 Jan.
$ 1,404,424.78
$ 1,123,539.82 Feb.
$ 280,884.96 July
Projections noted, tiered pricing
ined in work order, $ 8,261.20 Jan. set up fees
- i $  9,728.00 March
- $ 972800 May
- $  8672.00 July
gl $  8672.00 Sept
¢ iD $ 867200 Nov
= S 1,362.00 $ 1,362.00 April
de) $ 2,183.599.80
ous slide) $  221,716.80
= - ke $  2,405,316.60

illion Budget: $3,594,683.






ed to occur

FEP intentions, business objectives and goals
Center: Timing/Topic/Trigger - Quarterly Targeted Message (i.e.
atement: Timing/Topic/Trigger - Quarterly Targeted Message
i IPharmaceutIcal Savings Alert)

pdates: Timing/Topic/ - Rolling Banners, Look What’s New, News
’% , help section

;SIgn On Transition: Timing/Intended Messaging — impacts
ess re-messaging (flash, print, web). FEP’s vision?

ie :"-Slh Enhancements: Define Enhancements/Develop Content/Site

1
r
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entive Planning — What new incentives considered for 20117 —
tionality development & messaging across categories

ves: What are the OPM targeted areas for wellness improvement?
tar ets for 2010 (Heart, Teen, Mammogram). Possible follow up
thy Kids Jump 4 Health.

‘0ols Communication Process Definition

son work with on campaign planning? Regular scheduled meetings?
k orders?

to refine recommended budget allocations based on discussions
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liew S .ﬁ;nf'ﬂg“Mailer work order, timelines and artwork.



Consumer Tools New Member Kit - letter, magnet, howto
guide, AHL directory -mailed monthly to new subscribers) Will
need to reprint mid-year. Complete

January/February - Letter with magnet, Consumer Tools How
To Guide (national audience) $1,404,424.78
Complete

BHA and BS promotion.
Initial creative 2/12.
April/May - Consumer Tools Spring Self-Mailer (national Final creative deadline:
audience) $1,075,436.80 3/25. Two rounds of
revisions.

Adjustments to Roll fold
only requirement (BS
Begin work on NMK reprint $100,000 messaging).

June/July analysis to
determine if 2 targeted
versions make sense.
Announce any SSO
Sept/October - possibly two targeted versions of Consumer changes? 2011

Tools Fall Refresh Self-Mailer (national audience) $1,300,000 Incentives?

Development of Jan/Feb 2011 materials with new incentive,
Development of 2011 NMK (Fees in 2011)

Review and Approve




tent, Rolling Banners,
(ly Wire)

imunications Plan — BHC Portal

e

2 activities to be updated based on business strategy discussions.

Approved, to be

terly SMC Benefit Statement emails automated
Activities (noted in previous slides), Invoices $51,649.91
| Jan - Targeted Diabetes SMC message Complete
| Added Flash link to Look What's New Complete
| Immediate Launch Portal Enhancements - Site FAQ tab In-progress
| Paula to supply?

: | Update News From Blue

! W'n'aMessage Development -

March through May Content to be
delivered Feb. 24 Identify topics for
summer months

Benefit Statement Saving alert targeted message — :ra\-%ré)hgress for 4/9
u
fit Statement Saving alert targeted message defined further Timing/Topic/Trigger
. Confirm quarterly
. timing, goals, review
 Targeted Message TBD process
lling Banner & Flash programming updated — 4/9 $1,362.00 Feb/March timing
| Online How to guide updated — 4/9 $1,500 Feb/March timing
| Update Look What's New Part of 4/9 launch
| Update News From Blue Paula to supply?

ss SSO and 2011 Incentive

Planning sessions

kly Wire Message Development (HTML or Plain text?) TBD

lopment of 2011 materials with new incentive

s
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_ﬁiCations Plan — BHC Portal

)ntent, Rolling Banners,
ly Wire)

Q4 activities to be updated based on business strategy discussions.

Sy o Confirm quarterly timing, goals,
- | SMC Targeted Message TBD review process
| Benefit Statement Saving alert targeted message TBD Timing/Topic/Trigger
i Activated with phase 2
i .. (July)
Rolling Banner Updates $1,362.00
y ‘Update Look What's New Quarterly or 6 months?
Update News From Blue Paula to supply?

Implementation - Notifications around SSO Changes? $100,000

| Weekly Wire Message Development (HTML or Plain Text) TBD

Need to discuss- fall topics

Confirm quarterly timing, goals,

- | SMC Targeted Message TBD review process
Rolling Banner Updates $1,362.00 Timing/Topic
2 -‘"'INB_QI_\_'eﬁ,t"Statemem Saving alert targeted message TBD Timing/Topic/Trigger
| Update Look What's New Quarterly or 6 months?
- | Update News From Blue Paula to supply?

Weekly Wire Message Development - what's coming in 2010
| (HTML or Plain Text) TBD

Need to discuss- winter topics

| Development of 2011 materials with new incentive

Review and Approve




Establish Lead
Time/Notes

Healthy Families letter promoting BMI calculation (families with kids
_-,Old) $214,676

Complete

Complete, McK to
provide data

low up posteard for kids overweight/obese but not yet visited 2010 HF

Data mining required

r nutritional visits TBD

ing components). Requires updated privacy policy. Will also update 2007

Need to establish goals,
ID team, set up
meetings

ammogram Wellness Mailing or other initiative?

Update creative (used
twice)

E— e——




"unications Plan - Staff Outreach

eb and townhall calls, key Consumer Tools/wellness ramming
 Plan staff. Mediums réngtya from e

ramming (i.e. Healthy Kids: Jump 4 Health BMI wheel)
on

f-‘

“-;;: e =

or tools & wellness materials posted on BlueWeb Regularly along Approved matenals
‘meeting representation. supplied to Paula.

: To reflect BS, Tracker
en ’Employee Tool Kit update and Calendar info

Establish committee

ntives - 2010 planning
bution centers




nunications Plan — Conferences/Member

nming evolves so does McKesson’s marketing strategies.
n participated in the well attended Black in Government
> we promoted Blue Health Assessment.

nsumer Tools Tri-Fold brochure for distribution
Complete

Identify if anything

Determine if attending
based on business goals.,
evaluation of last year's
impact, ID team.

Begin in summer




"munications Plan— Fulfillment

Ifillment adjustment in April 2010 to support expanded programming.

its of BHA 2010 MyBlue Wellness Incentive with online certificate
)sitive. Refining online message in Q1 to clearly describe required 72
riod for copayment waiver effective date.

Mail Certificate $62,405.20 & PIN letters $57,815.52 (through X
Spring) 27 work order for remainder of year estimated at $57,815.52 Active

| Possible online messaging enhancement around required Currently reviewing.
timelines for copayment to be effective.

ed PIN letter - Benefit Statement, Calendar & Tracker Approved. Will be live 4/9

‘ ID impact to online
discussions around 2011 incentive programming and print

of 2011 materials w/ new incentive ID team, set up meetings

of 2011 materials w/ new incentive Review and Approve




