Payment Integrity Reporting 

Migration to Tableau
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]When joining Equian my first hefty undertaking was migrating the enterprise client’s report package from Pentaho to Tableau. There were 15 reports whereby I provided specifications to the programmers along with visual references.   In four-months’ time I was able to QA the reports, have revisions made and have final, approved templates released.

Client-Facing Reporting Dashboard
A year later, to provide the client increased reporting accessibility and to ideally reduce the amount of time I allocated to reporting needs,  a Report Dashboard Development Committee including myself collaborated on the a client-facing tool.  The dashboard was successfully released and adopted by the client.
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Quarterly Business Reviews
For quarterly on-site business reviews, I would prepare the Clinical Review and Resolution line of business statics and highlight the successes and opportunities incorporating content into the master slide deck.

[bookmark: _GoBack]
Savings Highlighted by Line of Business:
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Year over Year Growth Summary:
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Tableau s a visual anaiytics tool which provides data i interactive dashboards. Tis dynamic
Interface enables users to manipulate data in many ways. Users can create custom views and also
craft new approaches, iters and comparisons a desired. This interactive content i best utiized in
the explorative environment within Tableau Server.

The purpose of this document i tohelp orient users with the log n process through a Citrx portal
nto Tableau Server and use the general features available within Tableau.

++ableau

Logging into Tableau Server is  multistep process. Users first g in through the Gitrx Hosted
‘Apps Environment before logging nto Tableau Server.

ciirx Log In
1. Navigate to n any up-to-date web browser (Google Chrome, Internet

Explorer or Mozill Firefox recommended).
2. Enter username and password provided by Equian (change password upon first og n).

Note: Gitrx Receiver must b new installor update is
needed, follow the prompts i Q +
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Users will be automaticaly directed to the CRR Dashboard upon logging into Tableau Server.
Note: User credentials may be remembered in the browser.

Clinical Review and Resolution (CRR) Dashboard

The CRR Interactive Dashboard detalsperformance data for Equian's Clinical Review serice. It s a high-level
management reporting dashboard to provide a directional overview of caims activity via a visual and
interactive reporting ool. It has the capabilty to filterdata at the users'desire, and sometimes drilinto
more detail It s not ntended to b used as  daily workflow tool nor i it a replacement for the current
client porta. Users should not attempt to use this toolto reconcile to other Equian reports or involces,nor
should it be used to generate data/record extracts.

‘Generallayout of each dashboard view is consistent acrosstabs.

Fiters allow users o control Tabs allow users to navigate. Toolbars provde users
configuration of the data in tothe diferent views of functions to manage various
the central pane. data within the dashboard. actions within the
dashboard.
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Executive Summary

2018 Contributing Factors 2019
Service Savings (Above/Below) Projected 2019 Focus 2019 Opportunities

Clinical * Very low referral volume in * Implementation * Fidelis (1.7M members)
new states/LOBs * Analytics + Add MS, NM, 1A, NC

e e ook bz (| S22 g A (optoemy
excess of $100M and Engagement 1.4M members)

+ SubroPoint
+ Add CA, TX, FL, NM
$7.1M conversion e

+ Data loading QA

* Quality Assurance:
Letters, Concepts.

+ Acquired HVS business

Scpation el Strong inventory growth

Provider letter process

SZ0 Approval process timing $3OM . pricingfinpatient + Frocese lmprovements
focus
- Eliminate Provider  + Kansas go-ive;
Provider signoff project s4.2m Signoff barrier additional states

DRG/HBA $3.3M

Reporting enhancements | (ncludesKs)  + OmniClaim DRG + Reduce HBA facility

expansion access bar
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Clinical Review & Resolution Savings Overview
Total Gross SavingS‘F ince Program Inception in 2009 = $91,095,771

Total Original Adjusted Average
Claims. Facility Balance Balance Gross. Gross
Billed  Billed Charges Due Due Savings  Savings
2018 1019 $814974194  $215733,228 $198,561,521 SI7A71707  $16852
2017 929 $748,650751  $190,035,570 $171862399  $18173,171°  $19,562*
2016 793 $532684554  $1415125546 $128570282  $12,942263  $13,931

2015 716 440,627,215 $120,853,715 109,224,628 §11629,087  $12518

* Throo claims accounted for $1,130,212 n savings




